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#B2BMX

§ Retail technology
§ 1,100 Tier 1-3 clients
§ Selling cycle 3-9 months
§ CIO, CFO, CMO, VP Ops
§ Highly competitive

Background: about Aptos

Global Brand 
Content Strategy
Sales Enablement
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§ Product Marketing & Management
§ Brand Marketing
§ Sales Enablement
§ Content Strategy 

I must be getting old…
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#CoffeeIsForClosers

1992
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#B2BMX2019 #ThatsAWholeOtherBag
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Now, we measure…

EVERYTHING.

#B2BMX
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Or, do we?
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Inquiries/
Raised Hands?

#B2BMX
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Marketing 
Qualified Leads?

#B2BMX

@davethewavesd



#B2BMX

Sales 
Qualified Leads?

#B2BMX
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Total 
Pipeline?
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Pipeline as Multiple 
of Revenue Target?

#B2BMX
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Marketing Contribution 
to Revenue?
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Win Rates?

#B2BMX

How about
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How many days have passed since 
you sat in on a sales meeting?

#B2BMX
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If it’s been a while…
brace yourself.
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You <may> not like what you see.
@davethewavesd
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Because salespeople are some of the 
busiest people in the company…
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And because they are so busy…
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And we all know how 
productive that can be…
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You’re leaving 
an awful lot 
to chance

If you aren’t paying attention, 

#B2BMX
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Unused, Misused
or Abused…

Mid- and bottom-funnel 
content is in danger of being 

@davethewavesd

Discounts
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…and your brand message 
may get mangled.
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Maybe a few examples from my past will 
help illustrate what’s at stake…



#B2BMX

Ninety. Six. Words.
NINETY. SIX.
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8 pt. font.
I SWEAR.
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Ummm….
Kettle Bells???
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“Buy our stuff and 
come to the DARK SIDE.”
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And customized content?
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a pipe dream.

#B2BMX
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So, what happens when your message 
gets mangled or misses the mark?
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Win 
Rates

#B2BMX
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But do not despair.
In-deal marketing is actually a 
content marketer’s dream scenario…

#B2BMX
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Personas

Personalized ABM
Interests

Persons
Investments
Personal Stories 

It’s like shining bright spotlights 
on your content targets

#B2BMX
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#B2BMX
When we saw the potential for customized, targeted content to impact our win rates…

We went ALL IN



#B2BMX

The five specific steps we took to figure out 
how to market deeper into our deals 



#B2BMXStep 1: We earned the sales team’s trust
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#B2BMXStep 3: We participated in discovery #B2BMX
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#B2BMXStep 4: We learned their deal strategy
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Step 5 1. Positioning
2. Messaging
3. Assets 
4. Reaction
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Throughout the entire process we adhered to 
one golden rule…
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No judgement!
Not before. Not during. Not after.

#B2BMX
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After we followed those steps, we realized 
We really needed help telling our brand story 

in a way that resonated with prospects



#B2BMXNow we could take actions based on our observations…
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Find the first deal
First things first:

#B2BMX

Collaborative salesperson
Feasible workload
A winnable deal
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#B2BMXStores | Designers | Digital | Social
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Next, we dug in and 
we did the work
• Collaborate
• (Lots of) Research
• Discovery
• Store Visits
• Brainstorm (with the team)
• Tell our value story

#B2BMX
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Let’s take a quick look at the resulting 
brand story we were able to tell…



Character Development



Set the Scene



Action Shots



Supporting Actors



Conflict Resolution



A Happy Ending
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Our account executive 
was positively elated…

#B2BMX
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And the prospect was so impressed they 
actually called our CEO to thank him

#B2BMX
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Alas, there was no happy ending for us 
at the end of this story...
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We still had more than 
a few skeptics.

#B2BMX

Needless to say…
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But nonetheless we persevered.

#B2BMX
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#B2BMXNext up: Children’s apparel retailer
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Compelling Characters



Strong Story Arcs



And Happy Endings
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And this time?
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Word quickly 
spread across 
the sales team

Believe me when I tell you…
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Fitness Retailer þ



Camping Retailerþ



Pet Retailerþ
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We definitely improved our storytelling 
(and our win rates) for the deals we were in… 
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…but to change our culture we needed 
to scale the process
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Identify and allocate resources
Create productivity toolsImplement a training programObserve and evaluate (often)

FOR ACHIEVING SCALE

#B2BMX
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Keys to Effective Resource Selection
1. Must include marketing and sales (pre-sales)
2. Must become part of their job/compensation #B2BMX

1
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What did we need to 
add to our tool belt?

#B2BMX

2
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Almost 1,000 searchable images
@davethewavesd
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Rethinking PowerPoint templates

• 169 slides
• Custom and creative layouts
• Sample slides 
• Infographics
• Best practices baked in
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Making existing assets share-able
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Our training priorities
• Brand storytelling
• Modern presenting skills
• Slide crafting skills

#B2BMX

3
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Modern presentation skills training (2 hours)
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Slide crafting 101 and 201 (4 hours)
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Brand storytelling workshop (2 hours)
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All 8 hours managed via LMS
@davethewavesd
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Observe, evaluate…4
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and

MEASURE

#B2BMX
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By marketing deeper within the deal, 
we now act with greater collaboration, 

we tell better brand stories…
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And we Win. More. Deals.
Thank You

Dave Bruno
@davethewavesd


